LOBBYING 101
Pre-Meeting

1) Meet with your group prior to your appointment. Collectively choose the issue on which you will lobby. Decide what your “ask” will be- A yes/no question that sums up your visit. Example: “Will Senator X vote YES on Bill Y?”  Have a fallback “ask”. Have a page of talking points that everyone in the group should be familiar with.

2) Divide the roles of the meeting. Important roles include:

a. Person who introduces the issue 

b. Person who presents the argument for your “ask”

c. Person who makes the “ask”

d. Person who takes notes and records the meeting

e. Person who answers any questions outside the realm of Person A or B

Depending on the size of your group, you may have to double up on roles or not everyone will get to talk. Rehearse your roles if need be.

3) Prepare a thank you note for the most senior person you meet with. Make sure to    reiterate your “ask” in the note. 

4) Arrange to gather at the meeting location 30 minutes prior to your appointment. This will allow you time to review your notes and talking points. Make sure to have a camera ready for photo ops.

@ Meeting

1) Introductions: Wait till seated, and then everyone in the group should introduce themselves. Person A can engage in small talk to break the ice (sports, weather, etc.) If you are with an official, have a photo op.

2) Person A introduces the issue. Remember- personal stories, not stats, will engage the staffer or official you are meeting with.

3) Person B makes the case for your ask. Be direct and succinct. See advice above.

4) Person C makes the ask. 

5) If you get a “no” answer, go to your follow-up ask. Question the official or staffer you are meeting with as to what changes would be needed for them to support the bill. If the staffer says they need to “check with their boss” (the official) then make sure to follow up via phone call (see below.)

General Guidelines: Be polite, professional, and organized. Be aware of distracting conversation, and politely (but firmly) bring it back to the issue at hand. 

Post-Meeting

1) Complete the thank you note with the name of the person you met with. Make sure to offer to answer any questions they may have about your issue or any other health or education related topic.  Leave this with the office receptionist.

2) Have a quick debrief meeting immediately after your appointment. Discuss how it went, and exchange contact information. Designate one person to follow up via phone call one week later. In this call you will remind the staffer/official of your meeting, thank them again, and reiterate your ask.
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