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The Strategic Planning Guide: 

An Online Resource for NPCW Student Leaders

The Strategic Planning Guide is an online tool that will assist you with not only understanding the full concept of NPCW, but it is also useful in both the planning and the implementation of your school’s NPCW program. The guide offers the following information:

· Presents an overview of the goals of NPCW; 

· Describes how to collaborate with your local Area Health Education Center (AHEC) or National Health Service Corps Ambassador; 

· Gives detailed background information on the aspect of primary care; and 

· Guides you through the necessary steps of program planning and publicity.

This wonderful tool can be found at the following website: http://www.amsa.org/npcw/NPCWStrategicPlanningGuide.pdf


The strategic planning guide offers steps to assist you in program planning.
· Brainstorming for NPCW activities begins to answer questions such as:

· What do you want to achieve during NPCW?

· Who is your audience?

· What topics do you want to address?

· Events: Planning and Suggestions allows you to probe exactly what events will be implemented and how it will be done.

· Pick a topic, question, or theme.

· Think of multiple perspectives from which your topic can be approached.

· Build a program. 

· Be sure that your Programming Ideas are informative, interactive, and appropriately tailored for your target audience.

· Schedule speakers and be creative with topics.

· The selection of speakers may be one of the most critical components of your school’s program.  Students respond best to dynamic, articulate speakers, who are speaking on topics of interest.

· Engaging the community is one of the key goals of NPCW.  Be sure to get the community involved!

· Fundraising - it is important to note not to worry about raising money until you have a clear idea of why you need it.

· Whether or not your event includes food depends a lot on your schedule and budget.  However, because many student leaders have noted in the past that providing food was key in attracting participants, we suggest that there is at least one event where food is provided. (Please note, AMSA grant money cannot be used to pay for food or travel expenses. We suggest you pursue financial support from other sources—your school, a student club—or solicit local store, such as Whole Foods, for food donations. Many businesses are happy to support educational activities!)
Next, the strategic planning guide assists you in publicizing your event.
· Why is publicity important?  It could possibly aid in the overall success of your events (i.e. media coverage and possibly reach federal legislators).

· Releasing your news to the media - this section begins to answer questions such as:

· “What is a press release?”

· “Who gets it?” 

· “Why send one?”

· The strategic guide also assists you in formatting the press release and preparing for an interview.

· The guide also offers tips for organizing a press conference such as participants, time, alerting the media, setting up, and materials needed.

· It’s always good to have a couple of catchy quotes “on hand” that you can use as needed, so the guide offers a range of quotable quotes.

Your program, however, should not be limited to what is presented in the Strategic Planning Guide.  It is critical to tailor your program to the needs of your school and the community at large.  We realize that the guidelines presented here are simply an introduction to issues that may arise and encourage you to contact us with any questions that may arise. 

