SUCCESSFUL WAYS PAST RETREATS FOUND MOOLA

a) Each participant can pay a fee that covers everything (of course this tends to result in a lower number of participants since medical students rarely have spare cash). You can help your participants find funding through their local AMSA chapter, Student Government Association (for example my SGA, will give out $100 for travel to conferences), or Dean’s office. There is a sample funding letter on your CD and on the website.

b) Check with your dean, your student affairs director, department heads (for example Penn State has a Humanities Department that has contributed money to the region 3 retreat) or your student development office.  They might have a budget for activities such as this (especially if the retreat occurs linked to new student orientation) or have other ideas. There is a grant proposal, which looks very impressive, that you are welcome to present to your dean (you will just have to make a few medications for your region/retreat). 

c) Find alumni (talk to the director of alumni affairs) who are interested in the humanistic development of physicians.  All schools have these and many would love to help contribute.  This may be your most important resource. This past year Region 5 (UNC) received $700 for a regional retreat from alumni sources.
d) Ask other faculty or administrative members likely to support you for ideas and referrals for raising funds.  Higher level faculty members and administrators may have previously donated funds or foundations at their disposal.

e) Contact physician or student groups like the AMSA, American Holistic Medical Association, CAM groups, spirituality and medicine groups, etc.  Information denoting an opportunity from the AHMA is included in this tab. AHMA has been a wonderful source. They generally give out 2 -3, $300 grants for retreats. You have to contact the student rep and agree to give out AHMA materials at the retreat and write an article for the AHMA newsletter. The AHMA holds a national conference each spring and they are very supportive for med students. The student trustee can be reached at rjbuss01@louisville.edu and the email and the website is www.holisticmedicine.org.                              
f) Contact your university hospital or one of its foundations for a contribution.

g) Ask the physician or successful business person who happens to be the parent of one of your classmates to sponsor in part or in whole this ‘feel good’ experience for medical students.

h) Apply for an AMSA local grant, through which you may get up to $400!  Multiple regional retreats over the past two years have been awarded AMSA Local Project Grants.  Grant deadlines are August 20th, October 20th, and January 20th each year. For full grant guidelines and award criteria, check out: http://www.amsa.org/member/lpg_med.cfm
i) You can also research and apply to outside organizations for grants, but this must be done with caution! You must check with the Regional retreats coordinator and the Humed Chair before applying for outside grants.  Please see “Grant Etiquette” reference sheet for specific details. Keep in mind that applying for grants is a lengthy process, which requires significant time and planning.

j) Ask local printers to donate copying and paper, merchants for merchandise, ask delis for free food... ask everyone for everything!!  The worst they can say is “No”.  Look at the request as an offer to let others share in the experience of cultivating the good in medicine instead of a solicitation for a hand-out.
A few more wise thoughts on money…from experience!

Charge a Non-Refundable Registration Fee:
Truth:  Medical students have limited funds.

Truth:  Medical students do spend money on things that have meaning for them.

Truth:  Medical students can sometimes be flaky with their commitments even though they are still good people.

Truth:  If a person invests something (even a nominal fee)—they tend to fulfill their commitment.

THEREFORE:  Some of the best things that you can do to both decreased your personal stress and increase actual participation in your retreat is to:

· Establish a non-refundable retreat fee

· Establish a deadline for the fee

· Collect early

· Follow-up, follow-up, follow-up.  

In an ideal world it would be great to collect money ahead of time from your participants. We are all incredibly busy people, so it helps people to commit when they send money.  It is best to make the money non-refundable so that last minute cancellations do not completely destroy your budget and leave you personally financially in a hole.   Make it a priority to collect money ahead of time.

A word about gifts….

· Physician-Mentor Appreciation:  Generally physician mentor gifts should not be a big expense!  AMSA and HuMed strongly encourages creative and personal expressions of thanks, rather than store bought gifts.  Also keep in mind that part of the “gift” to the mentor is being a part of this beautiful, amazing experience. 

· Participant Gifts:  If you choose to provide small gifts to students during the closing ceremony, the same rules apply—keep it simple and be creative.  Ideas include: printing a poem out on nice paper, making dream catchers, a mixed music CD or giving small stones from the beach. You can also have the participants supply their own gifts, by asking everyone to bring a small gift to exchange. Set a price guideline and encourage them to bring handmade gifts. 
· A Variation ‘Gift’: From my own retreat experience, one of the most powerful “gifts”, are notes from other participants and leaders. This is something that can be done during the closing circle, or throughout the retreat.  Make each participant a paper bag with their name on it and then others can drop a message into the bag. You can do many, many variations on this.  When participants return home and find themselves missing all those amazing people they met at the retreat, or if they are having a bad day,  they can reach into the bag and read an amazing little note!
Sample Budgets:

SAMPLE BUDGET 1

(10 student weekend retreat)
Expenses:








Amount
Site Rental             







$500

Meals provided by the site        





$0

Snacks for the two days






$80

Ground Transportation  (participants provided) 



$0

Program Materials / Miscellaneous Expenses     



$20

Phone Expenses             






$ 0

Total Expenses:







$600 
Income:  

$50 registration fee x 10 students





$500
Donation from Student Affairs





$100

Total Income:







$600

SAMPLE BUDGET 2

(15 student one-day retreat)

Expenses:








Amount

Site (school)








$0

Meals: $20 x 15 students






$300

Materials








$200

Transportation
(students provided)





$0

Supplies








$200

Total Expenses:







$700
Income:

Student fees: $25 x 15 students





$300

Food Donations







$300

Copying








$25

Fundraising








$75

Total Income:







$700
SAMPLE BUDGET 3

(15 student weekend retreat)
Expenses:








Amount

Site rental








$500

Meals: $30 x 15 students






$450

Materials








$300

Rental Van and gas







$500

Miscellaneous








$300

Total Expenses:







$2050
Income:

Student fees: $75 x 15 students





$1125

AMSA Local Project Grant






$400

School Family Medicine Department





$150

Student Government Association





$200

Local AMSA Chapter







$50

Free copying through school






$50

Fundraising








$75

Total Income:







$2050

SAMPLE BUDGET 4

(35 person weekend retreat)
Expenses:








Amount
Site Rental             







$800*

Meals (approximately $30/person x 35 people)



$1050

Program Materials/Supplies     





$500**

Mentor Gifts








$30
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Total Expenses:                 


  



$2380
Income

Registration fee 25 people * $35





$875

AMSA chapters support for 10 students * $100



$1000***

Humanistic Medicine regional retreat grant
          



$100

AMSA local project grant - 






$400

Penn State Humanities Dept donation





$200 

Total Income


        

            
  

$2575

*this was a fairly inexpensive site at a state park, where we did all of our own cooking. 

** keep in mind that at this retreat we had to supply everything including the cleaning supplies, silverware, garbage bags, pots, pans, plates.  It is amazing what you can borrow. I borrowed most of the kitchen stuff from my local church and friends and family. It was truly community supported! We also had to buy some things like paper plates, aluminum foil, plastic ware and other basic needs, so our supply costs were a bit higher than most. This cost also included supplies for creative activities, retreat binders, and supplies to make participant gifts.

***We asked participants to request $100 support from their local AMSA chapter, if their chapter agreed, then this covered their $35 registration fee and helped us cover other costs.  The funding letter is included on the CD/website!  If students were unable to get school funding, they only paid the $35 registration fee.

