CHOOSING A LOCATION

The choice for the locale of your retreat will depend on a host of factors.  These include, but are not limited to:

· Cost of the site

The cost of the site can often be the determining factor to whether a retreat can happen or not.  It is better to have an inexpensive site and a retreat that centers on the heart of healing than to have a great facility and location that is devoid of human interaction and growth. 

You also must be weary of sites that require you pay far in advance or require large down payments. 

If for some reason you don’t get as many participants as you expect or have to cancel the retreat, most places will NOT refund your money. Make sure your financial responsibility is clear BEFORE you sign the contract.

This brings us to a very important point...
YOU ARE FINANCIALLY RESPONSIBLE FOR YOUR RETREAT, AMSA unfortunately does not have the money to reimburse lost funds, so it is very important to have someone keep careful tabs on the budget. If you anticipate problems, ask for help as soon as possible. We will help you out as much as we can, but we need time!!! Another step to take is to get money (non-refundable) up front from your participants – this will help commit them to coming and ensure that you can cover your costs even if they can’t make it.  There is more info on this in the section on budgets!

· Proximity of core planning team

· Have the retreat close to the central planning team.  This seems intuitive, but others have not stressed this and have gotten burned.

· Inclusion of physician-mentors may be limited based on where you are, with travel expenses being prohibitive for some. 

· This is especially key for travel and site coordination with low cash flow retreats.

· Proximity to others schools in your region

This is especially true for schools in the expansive Western regions.  If possible, host your retreat in an area that has other schools within a three-hour drive.  Centrality of site may be the difference between a poorly attended retreat and one that has more applicants than spots available.

· Proximity to a major airport or interstate

· Aesthetic beauty of the site

The more nature you can give your participants the better apt they are to feel outside of the medical school environment.  The ideal site does not exist, but a favorable one includes enough of a change in scenery to allow for a subjective view of medical school and introspection.

· Pragmatic concerns about the site

After cost and proximity to the core planning team, things to consider are:

· Significant sleeping facilities, especially important are co-ed considerations 

· Cooking and cleaning facilities and responsibilities 

· Sufficient showers

· Parking and accessibility 

· Weather and time of year you can have the retreat 
· If flexibility in location exists but you have to have it during a particular weekend to accommodate exam schedules, then go south in the winter and north in the summer.

APPROACHES TO FINDING A GOOD SITE

The key to getting the site you want is to BOOK EARLY.  Good sites fill up quickly, and typically a contract (and therefore money) is not required until later.  When thinking of options, try to have a broad view of potential sites.  Consider looking into religious sites if palatable to your planning team.  Remember too, that a great retreat can come from just hitting the state park with some tents and a strong agenda.

As with other challenges for your core planning team, the best place to start is with your coordinators.  Take an inventory of any friends who run camps; family members who own property and love to have nerdy, young adults camp out in their woods; faculty members who like hippie medical dorks who want to get in touch with their inner physician; etc.

If you still do not have any leads at home, check out:

· The HuMed and Regional listserves and the Regional Retreat Resource website

· Your classmates with a two-sentence email telling what you want and why

· Your city’s homepage

· The National Parks and State Parks website

· A search engine list of camps and parks in your area (you are likely desperate by this point on the list)

POSSIBLE SITES FOR YOUR RETREAT INCLUDE
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