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Conducing Focus Groups to Boost 
Recruitment & Engagement
A focus group is an opportunity to solicit feedback, to listen, hear and to find shared values upon which you can build a stronger AMSA Chapter.
1) The first step is identifying those you will invite to your focus group. I recommend inviting no more than 7-8 people to a given focus group, yielding 5-6 attendees. The key is to invite students whom you know to be passionate about some activity or issue, but who have previously not been engaged in AMSA.  
2) The email invitation itself should be addressed at the level of the individual. You should tell each person that you want to get their feedback on what they think about AMSA and about your school’s chapter specifically.  Each Chapter President knows their school best: will students attend because they know you, or do you need to offer them a gift card or meet for coffee or a meal. I find www.Doodle.com to be a helpful tool to coordinate schedules. 

3) At the meeting, you should open with only a few general statements about why you called the focus group. For the rest of the meeting you should listen attentively, noting the important points and body language. Often what is not said can be equally as telling so do watch body language. Be sure follow-up their comments with pointed/directed questions as needed, but take caution, just when you think that you should interject, stop yourself and listen some more. Your role is to facilitate discussions, not necessarily be a part of them.
4) Some questions you might include: What have been your impressions of AMSA as an organization (i.e. what is its mission, why does it exist, what does it do, etc.). What about our AMSA chapter? Did you get any negative impressions of the organization, and if so, why? Do you see as the potential value of having a national association of medical students run by medical students?  What would keep you from joining such a group? What are issues that you care about as a medical student? What ways do you see to effect change in those areas? Is there potential for an AMSA chapter to impact change in the ways you’ve suggested?
Tips and Reminders
1) Resist the urge to answer any of your own questions that you are asking the focus group. Students will often become very interested by your own bias and therefore can guide the discussion off course. If the participants have questions, tell them you will leave five minutes at the end to respond to some of those questions, and write down the questions as they come up. Be prepared to address some of these questions briefly in the interest of transparency.  
2) Follow up is the key to focus-group technique. It’s an opportunity to invite specific students to become leaders within your chapter. Did you hear one classmate say he is most interested in student wellness? Invite him to become you Chair for Wellness and Student Life. Did another student express a passion for Health Care policy? Invite her to be your VP for Policy. Tell them you want to work with them to build the kind of chapter that will affect real change. Make sure to email the participants individually to thank them for participating.  
